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ATTACHMENT 1
Mission Statement, Goals & Objectives
“Town of Huntington Housing Authority aim is to ensure safe, decent, and affordable
housing; create opportunities for residents' self-sufficiency and economic independence;
and assure fiscal integrity by all program participants.”
FIVE-YEAR GOALS
The goals and objectives contained in this document are hereby established by the Town
of Huntington Housing Authority for the period beginning October 2020 and ending
September 2024 and are as follows:
GOAL ONE: Achieve a High Performer HUD status. .
• Support departmental reviews of Section Eight Management Assessment Program
(SEMAP) Indicators, and additional areas deemed prudent.
• Streamline procedures and automate processes through the smart use of technology,
thus enabling the development of key performance indicators such as inspections.
GOAL TWO: Preserve properties and grow financial assets.
• Seek out grant opportunities to bring additional revenue and resources.
• Transform identified public housing properties (repositioning).
• Maintain a vacancy rate between 1% and 3%.
• Participate in community revitalization initiatives that will improve and add to our existing
quality affordable housing portfolio.
• Develop a preventative maintenance program with the goal of improving the quality of
housing.
GOAL THREE: Expand the Town of Huntington Housing Authority (TOHHA)
Family Self-Sufficiency (FSS) program, education, and training opportunities.
• Partner with agencies to provide services for our residents that will help improve their
economic stability.
• Promote healthy living and healthy choices for residents.
• Develop supportive programs for seniors and people with disabilities.
• Create a pre-apprenticeship type program to provide training opportunities to promote selfsufficiency and independence.
• Improve outreach efforts to Public Housing and Section 8 residents.
GOAL FOUR: Improve TOHHA external communications with residents and
customers to increase understanding and develop relationships.
• Develop concentrated efforts to improve advocacy at the Local, State, and Federal levels.
• Prioritize providing information in non-English languages. Improve TOHHA’s website to
include translation to non-English languages.
• Increase effective communication with residents and program participants.
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•
•

Continue to provide training to staff on effective communication and customer service.
TOHHA will implement ways to improve Information Technology and related infrastructure
by staying current with technology.

GOAL FIVE: Expand and create housing choice opportunities by educating, collaborating,
and increasing vouchers, participants, and landlords.
• Continue to market, educate, and recruit new landlords who want to participate in the program.
• Develop and implement the process for waitlist management to include the more frequent
opening of the waiting list.
• Explore virtual inspections.
GOAL SIX: Expand the opportunities for quality affordable housing within
TOHHA’s jurisdiction. Diversify and grow overall revenue, resources, and
community partnerships.
• Explore and analyze opportunities to benefit from Low Income Housing Tax Credits (LIHTC)
in potential site development or redevelopment projects. TOHHA intends to apply for Low
Income Housing Tax Credits, bonds, various grants, and other available programs to support
the development and expansion of housing opportunities.
• Seek partnership opportunities that facilitate the development of additional quality affordable
housing units.
• Utilize Small Fair Market Rents, if feasible.
GOAL SEVEN: Evaluate TOHHA’s Policies governing its operations and
administration of programs.
• Review and update TOHHA’s Admissions and Continued Occupancy Policy
(ACOP) and present to the Board of Commissioners for approval.
• Review and update TOHHA’s Administrative Plan and present it to the Board of
Commissioners for approval.
• Revise and update TOHHA’s Procurement Policy and present to the Board of
Commissioners for approval.
• Create TOHHA’s Emergency Preparedness Plan to include everything learned from
the COVID-19 Pandemic.

4|Page

ATTACHMENT 2
Statement of Deconcentration and Other Policies that Govern Eligibility,
Selection, and Admission
On December 22, 2000, The U.S. Department of Housing and Urban Development published
its Final Rule for the Deconcentration of public housing. The rule, 24 CFR Part 903.2,
requires public housing authorities to monitor average income levels at each family
development to ensure the average income of residents falls within a specific range. As part
of this requirement, TOHHA will:
• Determine the PHA-wide average income of families residing in developments
subject to deconcentration requirements. TOHHA shall also determine the average
family income for each development subject to Deconcentration requirements.
• Determine whether each of its covered developments falls above, within, or below the
Established Income Range. The Established Income Range is 85 percent to 115
percent inclusive of the PHA- wide average income for covered developments.
• Provide explanations for developments that fall outside the Established Income
Range. TOHHA may explain or justify the income profile for these developments as
being consistent with and furthering two sets of goals: the goals of deconcentration of
poverty and income mixing as specified by the statute (bringing higher-income
tenants into lower-income developments and vice versa); and the local goals and
strategies contained in the PHA Annual Plan.
• Provide a remedy for a covered development where no justification is provided.
Within 24 CFR Part 903.2, HUD provides PHAs the following methods to bring the
income concentrations within an acceptable range.
(A)

(B)

(C)
(D)
(E)

Providing incentives designed to encourage families with incomes below the
Established Income Range to accept units in developments with incomes above
the Established Income Range, or vice versa, including rent incentives,
affirmative marketing plans, or added amenities.
Targeting investment and capital improvements toward developments with an
average income below the Established Income Range to encourage applicant
families whose income is above the Established Income Range to accept units in
those developments.
Establishing a preference for admission of working families in developments
below the Established Income Range.
Skipping a family on the waiting list to reach another family in an effort to
further the goals of deconcentration.
Providing such other strategies as permitted by statute and determined by
TOHHA in consultation with the residents and the community, through the PHA
Annual Plan process, to be responsive to the local context and the PHA’s
strategic objectives.

In carrying out its deconcentration efforts, Town of Huntington Housing Authority will
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ensure its actions meet the following HUD requirements:
(1) Nondiscrimination. A PHA must carry out its PHA Plan in conformity with the
nondiscrimination requirements in Federal civil rights laws, including Title VI of the Civil
Rights Act of 1964 and the Fair Housing Act. A PHA cannot assign persons to a particular
section of a community, a development, or building based on race, color, religion, sex,
disability, familial status, or national origin for purposes of segregating populations (Sec.
1.4(b) (1) (ii) of this title).
(2) Affirmatively Furthering Fair Housing. PHA policies that govern eligibility, selection, and
admissions under its PHA Plan should be designed to reduce racial and national origin
concentrations. Any affirmative steps or incentives a PHA plans to take must be stated in the
admission policy. (i) HUD regulations provide that PHAs should take affirmative steps to
overcome the effects of conditions which resulted in limiting the participation of persons
because of their race, national origin, or another prohibited basis (Sec. 1.4(b) (1) (iii) and (6)
(ii) of this title). (ii) Such affirmative
steps may include but are not limited to appropriate affirmative marketing efforts, additional
applicant consultation and information, and provision of additional supportive services and
amenities to a development.
(3) The validity of the certification. (i) HUD will take action to challenge the PHA's certification
under Sec. 903.7(o) where it appears that a PHA Plan or its implementation:
(A) Does not reduce racial and national origin concentration in developments or building and
is perpetuation segregated housing; or
(B) Is creating new segregation in housing. (ii) If HUD challenges the validity of a PHA's
certification, the PHA must establish that it is providing a full range of housing
opportunities to applicants and tenants or that it is implementing actions described in
paragraph (d)(2)(ii) of this section. (e) the relationship between poverty deconcentration
and fair housing. The requirements for poverty deconcentration in paragraph (c) of this
section and for fair housing in paragraph (d) of this section arise under separate statutory
authorities and are independent.

Deconcentration Data

(4)

Development
Name

Average Annual Income
from 10/19 to 10/2020

% of
Development

Millennium Hills

$8,441.76

One development

TOHHA’s has only one development.
Policies that govern eligibility, selection, and admissions
The policies that govern eligibility, selection and admission in both Town of Huntington
Housing Authority’s Public Housing Programs and Voucher Programs are found in our
Admissions and Continued Occupancy Policy and our Housing Choice Voucher
Administrative Plan.
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In general, TOHHA Admissions and Continued Occupancy Policy and Section 8
Administrative Plan are derived from the following:
Code of Federal Regulations 24 CFR Parts 5, 882, 887,888, 960, 982, 983 & 984
Quality Housing and Work
Responsibility Act Sections 507,508,513,514 & 523
Admissions and Continued Occupancy Policy
TOHHA will review and revise the Admission and Continued Occupancy Policy, the Public
Housing Lease and Housing Choice Voucher Administrative Plan at least biannually. All
documents are available to the public at TOHHA’s Administrative offices located at 1A
Lowndes Avenue, Huntington Station, NY 11746.
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ATTACHMENT 3
Town of Huntington Housing Authority

STATEMENT OF FINANCIAL RESOURCES

Income (Receipts) from Public Housing
HUD Operating Funds
Tenant Rental Income
Other Income (HUD Capital Funds and FSS)
Total Public Housing Income
Investment Income

49,813.00
269,248.00
7,537,213
$144,421.00

$5,417.00

Based Assistance (Section 8)
HAP
Total HCV and Other Tenant Based Funding Income
Combined Public Housing, HCV and

6,104,376.00
69,528,140
6,104,376.00
70,002,722
$6,573,275.00

Other Tenant Based Resources

All other Income Sources from State and Local Programs; and

Non-elimination Central Office Cost Center Income

Grand Total Resources available to TOHHA

$6,573,275.00

NOTE: data is based on Fiscal 2019 unaudited financial statements
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ATTACHMENT 4
Town of Huntington Housing Authority – Rent Determination
Town of Huntington Housing Authority (TOHHA) operates both Public Housing and
Section 8 Programs.
TOHHA has set the following rent policies for the Housing Choice Voucher
Program.
1. TOHHA is retaining the calculation of the participant’s contribution at greatest of 30%
of adjusted income, 10% of annual gross income, or welfare shelter rent.
2. TOHHA is only using statutory income exclusions in the calculation of adjusted
income at this time.
3. TOHHA will set its Exception Payment Standards at 110% of the current area Fair
Market Rents for our jurisdictions. Units located in areas with poverty rates below 20%
and in all suburban areas, the Exception Payment Standards will be set up to 110%
percent. This higher Payment Standard for low poverty areas is to help promote the
deconcentration of poverty and provide greater housing opportunities in low poverty
areas. Payments Standards will be reviewed annually and determined by the current
Fair Market Rent, program funding, voucher utilization, and waitlist.
4. TOHHA provides the Earned Income Disallowance in accordance with HUD
regulation.
5. The minimum rent for Section 8 voucher holders is set at $50.00.
TOHHA has set the following rent policies for the Public Housing Program.
1. TOHHA is retaining the calculation of rent payment at the greater of 30% of adjusted
monthly income, 10% of monthly gross income, or welfare shelter rent.
2. TOHHA is only using statutory income exclusions in the calculation of adjusted
income at this time.
3. TOHHA provides a twenty-four month (24 months) phased-in “disregard” of increased
income in rent calculation for qualified Public Housing residents that transition from
the following: Temporary Assistance to Needy Families (TANF), Social Security,
welfare to work or other work-training programs, or those returning to work after
attending school or being unemployed for one year or more. This disregard is available
to qualified residents on a once in a lifetime basis. Under this policy, rent is kept at the
pre-employment level for a period of 12 months after the increase in annual income.
For the next 12 months (i.e., 13th through the 24th month following), rent will be
calculated based on the pre-employment income, plus an increase of 50% of the
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difference between the pre-employment incomes and the new annual income. Once a
resident is deemed eligible, if that resident should lose their job, their disregard will be
suspended until they are re-employed again. However, this benefit cannot extend
beyond 24 months from the start of the first disregard and is available to each
household member once in a lifetime.
4. As an additional incentive to help our residents increase their income, TOHHA will not
increase rent due to an increase in employment income until the next annual
recertification. The resident has reported an increase in income within ten days of the
change.
5. The minimum rent is set at $50.00.
Choice of Rent Determination
Public Housing residents may either choose a formula-based rent or a pre-set Fair Market Rent
or “FMR” (formerly referred to as “Flat Rent”). At admission, and in each succeeding year in
preparation for their annual re-examination, each family is given the choice of having their
rent determined under the formula method or having their rent set at the FMR for their unit.
Fair Market Rent (FMR)
Families who opt for the FMR described above will be required to go through the income reexamination process once every three years, rather than the annual review required under the
formula-based method.
Families who opt for the FMR may request to have a re-examination and return to the formula
based method at any time for any of the following reasons: i.e., the family’s income has
decreased; the family’s circumstances have changed, increasing their expenses for child care,
increase in medical care expenses; or other circumstances creating a hardship on the family
such that the formula method would be more affordable.
o The current FMR rates were revised in 2019 for the calendar year 2020 and will be
reviewed for 2021 when published by HUD.
Town of Huntington Housing Authority will set the (flat) fair market rent rental amount each
year for each public housing unit that complies with the requirement that all FMRs be set at no
less than 80 percent of the applicable Fair Market Rent (FMR) adjusted, if necessary, to
account for reasonable utility costs. The new FMR amount will apply to all new program
admissions effective 10/1/14. For current program participants that pay the FMR (flat) amount,
the new FMR amount will be offered, as well as the income-based rental amount, at the next
annual rental option.
Town of Huntington Housing Authority will place a cap on any increase in a family’s rental
payment that exceeds 35 percent, and is a result of changes to the FMR rental amount as
follows:
• Multiply the existing FMR (flat) rental payment by 1.35 and compare that to the
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•

updated FMR (flat) rental amount.
The PHA will present two rent options to the family as follows:
o the lower of the product of the calculation and the updated FMR rental amount;
and the income-based rent.

Formula Based Rent
Public housing residents may also base their rent on an income-based formula. Under the
formula-based rent, the total tenant payment is equal to the highest of 10% of monthly gross
income, 30% of adjusted monthly income, or the welfare rent.
The incomes of all residents that pay a formula-based rent must be re-examined on an annual
basis or when required by HUD.
Each year at the time of the annual re-examination, families paying a formula-based rent may
select to pay the FMR amount instead of completing the re-examination process.

Development Name

Millennium Hills

FAIR MARKET
RENT
INVENTORY

Current Fair
Market Rent$

TOHHA RENT AVERAGE

Two Bedrooms
Three Bedrooms

2035
2606

1594
2050
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ATTACHMENT 5
Operation and Management
Town of Huntington Housing Authority has the following Policies that govern our operations:
• Admissions and Continued Occupancy Policy
• Housing Choice Voucher Administrative Plan
• Family Self-Sufficiency Action Plan
• Grievance Procedure
• Procurement Policy
• Personnel Policy
Copies of these policies are available at 1A Lowndes Avenue, Huntington Station, NY 11746.
TOHHA operates the following programs:
Program

Brief Description

Public Housing

40 units of public housing owned by TOHHA.

Housing Choice
Voucher*

573 Section 8 vouchers are available through
TOHHA. The HCV program provides rental
assistance on behalf of participants in the private
rental market.

Comp Grant/Capital Fund
Family Self-Sufficiency

Funds for addressing capital needs improvements
to Public Housing sites, buildings, systems, and
units.
A program that assists TOHHA residents and
participants in becoming self-sufficient.

Within the Housing Choice Voucher Program, TOHHA administers the following voucher
types:
* Voucher Type
Tenant-Based Vouchers

Project-Based Vouchers

Description
The subsidy is issued to the participant. Assistance
can be used on any qualifying and approved the
rental unit.
The subsidy is issued to the unit. Provides owners
with a long- term commitment to promote creating
new/renovated units.
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TOHHA’s Housing Choice Voucher and other Rental Assistance Programs Utilization (as of
8/30/2021):
Program

Allocation

Leased Units

0/1 BR

2 BR

3 BR

4 BR

5BR+

Housing Choice Vouchers

573

314

77

99

109

19

10

9

9

2

3

3

0

1

582

323

79

102

112

19

11

TOHHA Portable Vouchers
living outside of Rochester
TOTALS

Listing of TOHHA’s Public Housing inventory

TOHHA

Development

Studio

1bdrm

Millennium Hills

0
0

0
0

2bdrm 3bdrm

20
20

20
20

4bdrm

5bdrm

Development
Total

Total

0
0

0
0

40
40

40
40

ATTACHMENT 6
Town of Huntington Housing Authority – Grievance Procedure
Town of Huntington Housing Authority has a grievance procedure and any revisions will be brought
to the Board of Commissioners for approval. This procedure will remain in line with HUD
regulations, as well as the Admissions and Continued Occupancy Policies.
TOHHA’s Housing Choice Voucher program also has a grievance procedure, informal hearing
procedures for participants, and informal review procedures for applicants, which are also detailed
in the TOHHA’s Administrative Plan. This document is available to the public at TOHHA’s
administrative offices at 1A Lowndes Avenue, Huntington Station, NY 11746.
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ATTACHMENT 7
Town of Huntington Housing Authority Self-Sufficiency Program
The Quality Housing and Work Responsibility Act (QHWRA) of 1998 require that housing
authorities set forth in their Annual Plan a description of their Community Service and SelfSufficiency Programs.
TOHHA will continue to administer a Family Self-Sufficiency (FSS) program. Under this
program, families set goals, and a service coordinator works with them and helps them achieve
their goals over a 5-year period. Some families’ goals include homeownership. The FSS grant
funds one case manager position. There is currently no waiting list for either Section 8 or public
housing families to participate. Outreach to both HCV and PH residents consist of management
referrals, brochures, and door to door outreach.
TOHHA will continue to assist participants in the FSS program to achieve their homeownership
goals by providing participants with support such as credit counseling, building escrow savings
accounts, linking them with local grant opportunities and other local homeownership programs.

ATTACHMENT 8
Town of Huntington Housing Authority – Public Safety and Security Services
Currently, Millennium Hills Public Housing Units are not patrolled by outside security officers but are
monitored by on-site staff and residents. Continual concerns are brought to the Home Owners
Associations attention so that matters may be addressed accordingly if the matter is not a 911
emergency.
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ATTACHMENT 9
Town of Huntington Housing Authority – Pet Policy
Town of Huntington Housing Authority pet policy allows for one pet per household with a deposit
required of $300 and/or one pet per household.
Residents are responsible for any damage caused by their pets, including the cost of fumigating or
cleaning their units. In exchange for this right, the resident assumes full responsibility and liability for
the pet and agrees to hold TOHHA harmless from any claims caused by an action or inaction of the pet.
TOHHA’s pet policy does not apply to animals that are used to assist persons with disabilities. Assistive
animals are allowed in all public housing facilities and will follow the Proposed Assistance/Companion
Animal Policy requiring tenants to maintain their units and associated facilities in a decent, safe and
sanitary manner and refrain from disturbing their neighbors.
The complete pet policy is contained in TOHHA’s Admissions and Continued Occupancy Policy.
Persons interested in reviewing the complete pet policy may contact the Housing Authority to obtain a
copy of the policy

Town of Huntington Housing Authority – PROPOSED Assistance/Companion
Animal Policy
Assistance Animal Rules
The term “Assistance Animal” refers to service animals, therapy animals, emotional support animals, and
companion animals.
Management will be establishing the Assistance Animal Rules to ensure that the property is maintained
in a decent, safe, and sanitary manner and that all residents can live in peace and quiet comfort. The rules
are applicable to residents who have been granted a reasonable accommodation request to house an
assistance animal. Processing a request for an assistance animal is done in accordance with the
TOHHA’s reasonable accommodation and modification policy.
A. Before an assistance animal is permitted to live in the apartment, Management must verify the
disability and/or need for an assistance animal. If the disability is not obvious or previously known,
Management will verify, with a licensed medical professional, that there is both the presence of a
disability and the need for an assistance animal.
B. When the disability must be verified, the Management will request the following information:
a. the provider’s professional opinion that the condition qualifies as a disability under federal law;
b.

the provider’s opinion that the assistance animal has been prescribed for treatment purposes and
is necessary to help alleviate symptoms associated with the person’s condition and/or to help the
person use and enjoy the property and its services; and

c. The provider’s description of what service(s) the animal will provide.
C. Management will process the request as quickly as possible and will respond, in writing, or in an
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equally effective manner if necessary, within ten (10) business days after receiving all documentation
from the resident and/or the verification source. If the request for the assistance animal is denied, the
resident has the right to request an appeal meeting. The request must be made within ten (10)
business days of the date of the notification of denial. If requested by the resident or his/her
representative, the meeting will be conducted by a person who was not involved in the original
decision to deny.
D. The resident is not required to pay a pet deposit for the assistance animal since it is not considered a
“pet”. However, the resident is solely responsible for any damage to persons or property caused by
his/her animal and for cleaning, fumigation, deodorizing, and emergency kenneling required because
of the animal. These charges may be assessed at any time and are due within thirty (30) calendar
days.
Expenses incurred for the upkeep of the animal is considered a medical expense for those families
who qualify for such a deduction. Such expenses include but are not limited to grooming, food, and
veterinary care. Toys, treats, clothes, etc. are considered optional items and are not included as a
medical expense. In accordance with federal requirements, Management will make the final
determination regarding reasonable expenses.
E. The animal must be registered with the Management Office before it is permitted to live in the
apartment and annually thereafter. To register the animal, the resident must provide the following:
a. Information sufficient to identify the animal.
b. a certificate and rabies vaccination tag as proof that the animal has up-to-date rabies vaccinations
or a certificate of exemption from rabies vaccinations from a licensed veterinarian who has
determined that the vaccination will adversely affect the animal's health (required by New York
State law);
c. for dogs four months of age or older, license tags (required by New York State law); and
d.

the name, address, and phone number of at least two (2) responsible parties who will serve as
alternate caretakers for the animal if the resident is hospitalized, dies, is incapacitated, is
incarcerated, or is otherwise unable to care for the animal.

F. Management reserves the right to prohibit any animal from living in the apartment if Management
has documented information that indicates:
a. based on the resident’s habits and practices, the resident will be unable to keep the animal in
compliance with the rules and/or another lease requirements;
b. The animal poses a threat to the health or safety of other residents, guests, vendors, service
providers, or property staff.
c. The animal would interfere with other residents’ peaceful enjoyment of the property.
d. the presence of the animal would change the nature of the program or cause undue financial and
administrative burden; or
e. The resident has a history of animal neglect or abuse.
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The resident will receive a notification if Management intends to prohibit the animal from living in
the apartment. The notice shall state the basis for the action and shall be served on the resident. If it
is discovered that there is an animal in the apartment without prior approval, the resident will be
notified that the animal must be removed within seventy-two (72) hours. If the resident does not
remove the animal as required, Management reserves the right to contact animal control to remove
the animal. Any costs associated with the removal of the animal are the responsibility of the resident.
Management is not responsible for the health or well-being of the animal in such circumstances.
G. The resident must use the area Management has designated for animal exercise and the deposit of
animal waste and must not permit his/her animal to deposit waste outside that area. Any instances
where urine and/or feces are deposited in other areas will be considered the damage to the property.
The resident must remove and properly dispose of all removable animal waste. The resident may be
charged a waste removal fee of up to $5.00 per occurrence for failure to comply with these
requirements.
H. Products that are commonly used to housetrain the animal must be disposed of daily. These items
must be “double bagged” using sealable plastic bags before they may be placed in the trash.
I. The resident must change kitty litter and/or clean cages and other enclosures at least once per week.
J. The resident may be required to remove the animal from the property if the presence of the animal or
actions of the owner causes unsanitary conditions in the apartment or any common area of the
building and grounds.
K. The resident is solely responsible for any damage to persons or property caused by his/her animal and
for cleaning, fumigation, deodorizing, and emergency kenneling required because of the animal.
These charges may be assessed at any time and are due within thirty (30) calendar days.
L. The animal must wear a rabies vaccination tag. If it is discovered that the animal does not have a
rabies vaccination, the resident will have ten (10) business days to remedy the situation or remove the
animal.
M. All dogs over the age of four (4) months must be licensed and wear license tags at all times. If the
dog does not have the required license tags, the resident will have ten (10) business days to remedy
the situation or remove the animal.
N. The resident is responsible for the proper care of the animal.
a. If the resident’s animal is ill or in poor health, it must not be taken into common areas of the
building. And, depending on the nature of the illness, the resident may be required to remove the
animal from the premises.
b. Residents who dispose of medications and/or use needles to give medicine to their animals must
follow proper disposal guidelines
c. Crates and cages must be kept in a decent, safe, and sanitary manner and must be of the
appropriate size for the animal.
d. Animals are not permitted to be “penned” or “caged” on balconies or patios (if applicable) during
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the night or while the resident is away from the apartment. No screening, fencing, etc., may be
added to any area on the property grounds. Animals must not be leashed or tied to any interior or
exterior building fixture at any time.
e. Dogs and cats must be boarded, off the premises whenever the resident is going to be absent for a
period longer than twenty-four (24) hours. In certain circumstances, Management may allow the
animal to be attended to by other individuals in the resident’s apartment. However, Management
will not accept responsibility for providing these individuals access to the apartment. If any
animal is found unattended more than the twenty-four (24) hour period, Management will contact
the alternate caretaker listed in the animal’s registration and require them to remove the animal.
If the alternate caretaker cannot be reached, or cannot or will not assume immediate responsibility
for the animal,
Management reserves the right to contact animal control to remove the animal. Management will
also contact the alternate caretaker listed in the animal’s registration and require them to remove the
animal if the resident is the sole household member and is unable, for any reason, to take care of the
animal or has died, been incarcerated, been hospitalized, or has abandoned the apartment.
Management is not responsible for the health or well-being of the animal and any costs associated
with the removal of the animal are the responsibility of the resident (or the resident’s estate) in such
circumstances.
O. Cruelty to animals in any form is an offense punishable by imprisonment, fine, or both. Cruelty
directed toward animals, if witnessed, should be immediately reported to Management, police, or
local animal control. In addition, animals involved in gaming (cockfighting, dogfights, etc.) are
victims of abuse, and local animal control agencies and law enforcement (as appropriate) will be
contacted to investigate any suspected instances of gaming and/or other abuse.
P. The animal must be under the control of a responsible adult at all times.
a. The animal must not be allowed outside the apartment unattended.
b. Dogs must be on a leash no longer than three (3) feet, and cats must be created (if appropriate for
the animal) while outside of the confines of the resident’s apartment.
c. The animal may not prevent other residents from the peaceful enjoyment of the property. The
resident agrees to immediately remove the animal if its behavior is unruly or disruptive (i.e.,
barking, growling, running around, or making noise that would disturb other residents). The
resident must take proper steps to restrain the animal. No animal that bites, attacks, or
demonstrates other aggressive behavior towards humans or other animals may be kept on the
premises.
d. The animal must not be allowed to jump on, impede or otherwise limit any property staff, vendor,
resident, or guest’s use of the property.
e. NOTE: Management may order the removal of the animal from the premises if the animal is out
of control and the animal’s handler does not take effective action to control it, or the animal’s
behavior poses a direct threat to the health and safety of others. Upon notice, if the resident fails
to remove the animal, Management reserves the right to contact a local animal control
organization to have them remove the animal. Management is not responsible for the care or
return of the animal in these circumstances.
19 | P a g e

Q. If the resident has violated an assistance, animal rule Management may serve a written notice of the
violation to the resident. The notice will contain a description of the rule(s) alleged to have been
violated and a brief factual statement of how the violation was determined.
a. The resident will have ten (10) calendar days from the effective date of service of the notice to
correct the alleged violation, or to make a written request for a meeting to discuss it. If the
resident makes a timely request for a meeting to discuss an alleged rule violation, Management
will establish a mutually agreeable time and place for the meeting. The resident’s failure to
request a meeting or appear at a requested meeting may result in the termination of tenancy.
b. The meeting will take place no more than fourteen (14) calendar days from the effective date of
the notice unless Management agrees to a later date. The resident is entitled to be accompanied
by another person of his/her choosing at the meeting. Persons with disabilities have the right to
request reasonable accommodations to participate in the meeting.
c. As a result of the meeting, Management may give the resident additional time to correct the
violation.
d. Management will issue a notice for the removal of the animal if the resident and Management are
unable to resolve the violation at the meeting, or it is determined that the resident has failed to
correct the violation. If the resident does not remove the animal or correct the violation within
the applicable time period Management may terminate tenancy terms of the lease and applicable
regulations. Management may initiate these procedures at any time in accordance with the
provision of applicable state or local laws.
R. Requirements for Staff, Residents, and Other Members of the Community in Relation to Assistance
Animals:
a. Do not touch or pet an assistance animal unless invited to do so.
b. Do not feed an assistance animal.
c. Do not deliberately startle an assistance animal.
d. Do not separate or attempt to separate an owner from his or her assistance animal.
e. Do not inquire for details about a person’s disabilities. The nature of a person’s disability is a
private matter.
Management may prohibit pets and/or assistance animals in certain locations due to health and
safety restrictions.
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ATTACHMENT 10
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ATTACHMENT 11
Town of Huntington Housing Authority Annual Audit

Town of Huntington Housing Authority Audit for Fiscal Year 2019 was submitted to the Department
of Housing and Urban Development. Once HUD approved the audited Financials, they will be
available upon request.
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ATTACHMENT 12
Town of Huntington Housing Authority – Statement of Asset Management
The goal of Asset Management is to provide cost-efficient; quality housing that is professionally
managed and maintained in the best interest of our residents. There are several key modifications
to the current TOHHA Management System that have been implemented to achieve these goals:
•

TOHHA intends to file a voluntary Section 18 of the 1937 in accordance with the Under 50
units PIH Notice 2018-04 for the Millennium Hills Development. Utilizing the Section 18
conversion will enable the Town of Huntington Housing Authority to further its mission by
restoring all forty units thereby providing safe, decent and affordable housing.

•

A proactive customer service focus is paramount to the success of the new Asset Management
System. The current system of management is being restricted to include an Assistant Director
whose primary focus will be on property maintenance, improvement and addressing the needs
of residents and participants. Another key element of this reorganization will be the
development of a career path for the current staff. An additional opportunity for advancement
will be created, thus providing additional motivation for the staff to improve their skill level.

•

The Maintenance Department has been revised to meet the needs of the residents and TOHHA’s
customer service goals. A review of property needs identified a need for an addition of a 20
hour maintenance staff. Moving forward through a vacancy, TOHHA would like the 20 hour a
week maintenance staff to be a part of an apprentice program.
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ATTACHMENT 13
Program Update – Allocation of Units for Victims of Domestic Violence VAWA
Violence against Women Act (PIH 2017-08)
This Act protects tenants and family members of tenants who are victims of domestic violence,
dating violence, sexual assault, or stalking from being evicted or terminated from housing
assistance based on acts of such violence against them. This provision applies to both Public
Housing as well as Section 8 programs and owners renting to families under Section 8 rental
assistance programs.
Any and all domestic violence information relating to the incident(s) must be retained in
confidence by the Authority or the owner and must not be shared without the victim’s consent.
TOHHA may require verification of such abuse utilizing the HUD form 5382. VAWA informing
notices will be provided for every denial of admission, every new admission, and every
termination notice. The informing notices include a blank copy of HUD form -5382.
Each applicant/resident is informed that there is help available. Landlords in the voucher program
will be notified of VAWA requirements in the HUD-required tenancy addendum, which is Part C
of the HAP contract.
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ATTACHMENT 14
Demolition, Disposition or Homeownership of Public Housing Units
TOHHA regularly examines its public housing units and development portfolio to evaluate whether
they continue to meet resident needs, and provide quality, safe, affordable housing. In reviewing
public housing it is determined additional units should be removed; TOHHA will pursue their
removal using HUD’s predetermined method listed below.
Disposition
Disposition of public housing is permitted for any one of the following reasons:
•
•
•
•
•

A change in the neighborhood, so the location is no longer conducive to residential use.
The land the development is built on is sufficiently valuable that the development can be
replaced at no cost to HUD.
leasing the development to another entity, or transferring the title of the development via a sales
contract,
The development contains vacant land or non-dwelling structures that exceed the
development’s needs and/or is incidental to the continuing operation of the development.
TOHHA determines that the disposition is consistent with its goals and the U.S. Housing Act of
1937.

Disposition is also allowed providing the properties are part of mixed-finance housing, developed in
accordance with 24 CFP 941 (Subpart F).

ATTACHMENT 15
Conversion of Public Housing
The Rental Assistance Demonstration (RAD) program was developed by HUD as a tool to convert
public housing properties to Section 8 rental assistance. The conversion allows public housing agencies
to access additional funding to make needed physical improvements to properties.
Mandatory Conversion: TOHHA does not have any public housing stock which is subject to
mandatory conversion.
Voluntary Conversion: TOHHA will not submit a voluntary conversion application.

ATTACHMENT 16
Town of Huntington Housing Authority – Homeownership
HUD published the Final Rule for the Housing Choice Voucher Homeownership Option on
September 12, 2000. TOHHA currently does not operate a Home Ownership Program.
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ATTACHMENT 17
Statement of Capital Improvement Needs
Current and future capital needs of TOHHA’s Public Housing developments are identified by
Executive Director, Maintenance staff, Uniform Physical Condition Inspections, REAC
inspections, and public housing residents.
Internal staff will meet periodically (Executive Director, Maintenance staff, Assistant Director,
Residents) to identify priorities and monitor the progress of capital improvement projects.
The Town of Huntington Housing Authority is currently engaged in the design phase of a HVAC,
Hot Water and Air Quality Project for 40 units a Millennium Hills.
The Town

For more detail of capital projects identified, please refer to Attachment 20- Capital Fund Program
Five-Year Action Plan 50075.2.
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ATTACHMENT 18
Town of Huntington Housing Authority – Housing Needs Assessment
The Quality Housing and Work Responsibility Act (QHWRA) of 1998 require that
housing authorities set forth in their Annual Plan a Needs Assessment of the housing
needs of their jurisdiction and an analysis of the Public Housing and Housing Choice
Voucher waiting lists.
At the end of this section is the information contained in the 2020 Annual Plan. It shows
there is a need for additional affordable housing resources. Also included are data and
related tables that provide an analysis of TOHHA’s waiting lists.
The Town of Huntington Housing Authority is part of an effort undertaken by Suffolk
County, State of New York, and other local housing organizations to address
jurisdictional affordable housing needs. While TOHHA cannot meet all of the needs
identified here, in accordance with our goals included in this Plan, TOHHA will work to
address some of the identified needs by using appropriate resources to maintain its
existing housing stock. When appropriate and feasible, TOHHA will apply for
additional grants and loans from federal, state, and local sources, including private
sources that will allow the agency to increase the community’s affordable housing.
TOHHA intends to work with our local partners and, the Town of Huntington.to meet
these identified needs.
In fiscal year (2021), TOHHA expects to receive $6,000,000.00 for our existing programs. These
resources are used to house people and continue to improve the quality of the existing housing
stock. Certain other opportunities and resources may change over the coming year if there are
program changes beyond our control.
The information on the waiting list was analyzed in the following manner. A report for
Public Housing and Housing Choice Voucher Waiting List was created to find and list
the applicants from THHA’s software provider. The information was then sorted by
bedroom size, income distribution, elderly, disabled, racial/ethnic breakdown, and the
average length of time to receive housing.
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ANALYSIS OF THE PUBLIC HOUSING WAITING LIST9/30/2020
Total Number of Families on the Waiting List
656
Bedroom Breakdown:
Studio/One Bedroom Applicants
304
Two-Bedroom Applicants
111
Three Bedroom Applicants
191
Four Bedroom Applicants
32
The Five Bedroom waitlist is closed. Currently, 5-bedroom vacancies are offered to
internal transfers only, due to the scarcity of the units.
Income Distribution of Applicants: *TOHHA does not collect income data on preapplications.

46.4%
17%
29.2%
2.2%

Number of Applicant Families Headed by an Elderly Person

194

29.6%

Number of Applicant Families with a Person with a Disability

76

0.2%

White
Black
American Indian/Native Alaskan
Asian
Hawaiian/Other Pacific Islander
Multi-Racial/Declined to Report

442

67.4%

188
9
1
2
9

28.7%
1.4%
0.2%
0.33%
1.4%

Hispanic

62

9.5%

Non-Hispanic

594

90.6%

Average Length of Time to Receive Housing (in months)

96 Months

Racial/Ethnic Breakdown:

The above information was provided by prospective tenants on their application
intake form. This information is subject to change until it is verified during the
housing intake process.
ANALYSIS OF THE SECTION 8 WAITING LIST
9/30/2020
Total Number of Families on the Waiting List
Bedroom Breakdown:
Unknown Bedroom Size Applicants*
One Bedroom Applicants
Two-Bedroom Applicants
Three Bedroom Applicants
Four Bedroom Applicants

1,497
1,475
4
11
7
0

%

99
.3
%
.8
%
.5
0%
%
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Five + Bedroom Applicants

0

Starting with the December 2019 waitlist opening, applicants to the Section 8 program
are not assigned a voucher size until the time of voucher issuance.
Income Distribution of Applicants: *TOHHA does not collect income data on preapplications.
Number of Applicant Families Headed by an Elderly Person

165

11.1%

Number of Applicant Families with a Person with a Disability

337

22.6%

0
%

Racial/Ethnic Breakdown:
White

248

19.9%

Black
American Indian/Native Alaskan
Asian
Hawaiian/Other Pacific Islander
Multi-Racial/Declined to Report

907
16
3
1
94

60.6%
1.1%
.2%
.1%
6.3%

Hispanic
Non-Hispanic

209
1288

1.4%
86.1%

The above information was provided by prospective tenants on their application intake
form. This information is subject to change until it is verified during the housing
intake process.
Average Length of Time to Receive Housing (in months)

60 Months*

*Average length of time is based upon the time from the date of the original application
was received by TOHHA until the date the applicant is contacted from the top of the
waitlist to determine eligibility.
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Summary of Housing Needs
Town of Huntington Housing Authority
Public Housing Jurisdictional Needs
Assessment Table
Table 1

Housing Needs Assessment of Families on the Public Housing Waiting List
EXTREMELY LOW
INCOME

ELDERLY/ DISABLED

RACIAL/ETHNIC
GROUP

Affordability
Issues

Continued steady demand is
expected based on the
amount of people
experiencing a high rental
cost burden and the amount
of families on the public
housing waiting list.

There is a good supply of
affordable, quality housing
available in the public
housing development.

Blacks constitute 28.7% of the
total waiting list, Hispanics 9.5%,
American Indian/Native Alaskan
1.4% Asian .2%, Hawaiian/Other
Pacific Islander .33%, Whites
constitute 6 7 . 4 % of the total
waiting list. 1.4% of the waiting
list identify as being multiracial or
declined to report.

Supply of Housing

Could be slightly
increased over the next
2-5 years..

Sufficient for the next 2-5
year. .

Could be slightly increased over the
next 2-5 year

Quality of
Housing
Accessibility
Size

Existing units are of good
quality.
Good supply.
Sizes of units are not a
supply problem
The public housing
development is located
in Melville

Existing units are of
good quality
Good supply.
Sizes of units are not a
supply problem
The public housing
development is located
in Melville

Existing units are of
good quality
Good supply.
Size of units are not a
problem
The public housing
development is located
in Melville

Location of
Housing
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Town of Huntington Housing Authority
Housing Choice Voucher Waiting List Needs
Assessment Table
Table 1

Housing Needs Assessment of Families on the Housing Choice Voucher Waiting List
EXTREMELY LOW
INCOME

ELDERLY/ DISABLED

Affordability
Issues

Accurate income data on
the waiting list is
not available.

Not as critical for the
elderly as there is a
substantial
amount
of
elderly assisted housing.
For the disabled, there are not
as many choices. 22% of the
new Section 8 applicants
indicated they were disabled

Supply of Housing
Great

Majorities of voucher
holders struggle to find
housing they can afford with a
voucher. Extensions are
provided to assist in the search.

Great majorities of voucher
holders are able to find
housing. Very few are turned
back in because they couldn’t
find units. Supply seems to be
adequate currently.

Quality of
Housing

Existing units are of good
quality.

Existing units are
of good quality

None Determined.

Short supply.

None Determined

Short supply in this
affordability range.

Not applicable.

None Determined.

The majority of Section 8
r e s i d e s in the Towns of
Huntington Station.

The majority of Section 8
voucher holders reside in the
Town of Huntington Station.

None Determined.

Accessibility
Size – 4 BR & Up

Location of
Housing.

Short supply.

RACIAL/ETHNIC
GROUP
Blacks constitute 60.6% of
the total waiting list,
Hispanics 19.9%, American
Indian/Native Alaskan 1.1%,
Asian .2%, Hawaiian/Other
Pacific Islander .1%. Whites
constitute 1 9 . 9 % of the
total waiting list. 6.3% of
the waiting list identify as
being multiracial or declined
to report.
None Determined.
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TOWN OF HUNTINGTON HOUSING AUTHORITY STRATEGIES FOR
ADDRESSING HOUSING NEEDS
The Town of Huntington Housing Authority shall continue to address the housing needs in
the jurisdiction based on updated needs assessment and as determined upon completing of
Town of Huntington Annual Action Plan.
Need: Shortage of affordable housing for all eligible populations
Strategy 1: Maximize the number of affordable units available to TOHHA within its
current resources by:
•
•

Reduce time to renovate public housing units.
Establish Payment Standards for the Voucher programs that maintain a balance between
the availability of units, lease-up rates, and assisting as many families as financially
possible.
Undertake measures to ensure access to affordable quality housing among families
assisted by TOHHA.
Maintain or increase Voucher lease-up rates and available housing stock by marketing
the program to owners, particularly for units outside of areas of minority and poverty
concentration.
Maintain or increase Voucher lease-up rates by advising participants on the importance
of being an excellent tenant to increase owner acceptance of the program.

•
•
•

Strategy 2: Increase the number of affordable housing units by:
•

Leverage affordable housing resources in the community through the creation of mixedfinance housing, offering additional project-based voucher contracts for new
construction/major renovations, and consider converting existing public housing stock
and the surrounding neighborhoods into other forms of affordable/mixed-income
communities.

Strategy 3: Investigate TOHHA’s ability to participate in owning, managing, or
increasing affordable housing units throughout our jurisdiction, particularly for very
low-income households, e.g., providing project-based Section 8 voucher to enhance
project feasibility.
•

As of October 2020, TOHHA is administering 10 Project-Based Vouchers.
Reasons for Selecting Identified Housing Needs Strategies
The factors listed below influenced TOHHA’s selection of the strategies it will pursue:
•
•
•

Limited availability of sites for assisted housing
Influence of the housing market on TOHHA programs
Community priorities regarding housing assistance
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•
•

Increased need for self-sufficiency
Identified housing needs in the Town of Huntington 5 Year Action Plan 2021- 2025
draft plan.
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ATTACHMENT 19
Explanation of Significant Change from Previous Year
Criteria of Substantial Deviation and Significant Amendments
U.S. Department of Housing and Urban Development (HUD) statute, Public and Indian Housing
(PIH) Notice 9951 requires that public housing authorities explain “substantial deviations” from the
5-Year Plan in their Annual Plans.
The statute also provides that, while public housing authorities may change or modify their plans or
policies described in them, any “significant amendment or modification” to the plan would require
public housing authorities to submit a revised PHA Plan that has met full public process
requirements. The Town of Huntington Housing Authority defines the following circumstances will
constitute a significant amendment/modification to this agency’s PHA plan:
•
•
•
•

Changes made to the admissions policies, organization of the waiting list, and/or
tenant rent payments which negatively affects applicants.
Addition of non-emergency work items (items not included in the current Annual
Statement or 5-Year Action Plan) or changes in the use of replacement reserve funds
under the Capital Fund.
Any changes with regard to demolition or disposition, designation, or conversion.
Activities not identified in the plan.

A substantial deviation may be defined as any discretionary changes in the plans, polices or
practices that fundamentally change the mission, goals, objectives or plans that require Board of
Commissioners approval.
Capital Fund Program: Budgets submitted that have “significant amendments” or “substantial
deviation/modification” to the approved 5 Year Action Plan would include the following activities”
proposed demolition/disposition, homeownership program, capital fund financing program, a
mixed-finance proposal conversions, additional major work categories or additional and/or removal
work categories that exceed 10% of the grant.

Housing Choice Voucher and Administrative Changes:
To ensure the health and safety of HCV Participants and our staff TOHHA Administrative
office implemented the following:
• March 2020 closed the Administrative office and staff worked remotely.
• May 2020 staff worked in rotating teams of 2-3 staff in the office and the
Administrative Office remained closed to the public. A drop box was made available
for participants and customers to deliver their documents.
• May 2021 all staff reported to the office, while the office remained closed to the
public.
• Effective May 2020 sanitation of offices and shared spaces were performed daily and
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•
•

temperatures were taken on-site.
PPE was kept available on site for staff.
Inspections were performed on emergency basis only until June 2021. Biennial
inspections were adopted through the waiver and approved by the Board June 2021.

Public Housing:
The Town of Huntington Housing Authority is currently engaged in the design phase of a
HVAC, Hot Water and Air Quality Project for 40 units at Millennium Hills.
TOHHA is proposing to revise the Pet Policy to include more specific guidelines for
Companion Animals.
TOHHA plans to review and amend its Admission and Continued Occupancy Policy.
TOHHA plans to revise its Housekeeping Policy.
Family Self -Sufficiency
Has excelled over the years. We have successfully assisted 18 families identify and attain
goals, which has led to over 75% of our program participants to achieve incremental degrees
of self-sufficiency.
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ATTACHMENT 20
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ATTACHMENT 21

New Activities

GRANTS/FUNDING
Emergency Safety and Security – TOHHA intends to apply for this grant when available. . The priority for this grant
application is to update security cameras and monitoring activities at public housing sites that have experienced an
increase in criminal activity.

DEVELOPMENT/CAPITAL PROJECTS
Disposition
The Town of Huntington Housing Authority intends to file a voluntary Section 18 of the 1937 in accordance with the
Under 50 units PIH Notice 2018-04 for the Millennium Hills Development. Utilizing the Section 18 conversion will
enable the Town of Huntington Housing Authority to further its mission by restoring all forty units thereby providing
safe, decent and affordable housing.
Capital Fund Program
TOHHA will obligate and expend its Capital Fund Program grants on time and in accordance with HUD regulations.

HOUSING CHOICE VOUCHER PROGRAM
Explore virtual inspections
Trainings/Workshops/Classes
TOHHA intends to:
• Partner with the community agencies (Legal Assistance) to have landlord workshops and Housing Fairs. The goal would
be to assist landlords in operating their “small business” for issues that are directly related to being a Housing Choice
Voucher landlord.
• Annually offer a presentation through Legal Assistance to participants and landlords on best practices and Fair Housing.
• Conduct Landlord workshop annually to provide answers and information to our Landlords/Owners.
• Explore virtual inspections
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Participant Portal
Explore TOHHA to have kiosks available on site in the Administrative lobby for participants and residents to use for their
annual recertification, obtaining work verification, and receiving their updated status of their moving papers for a new unit.

PUBLIC HOUSING
A combined venture with the Town of Huntington to receive counseling services for youth at Millennium Hills Community
Center.

APPLICATION PROCESSING and OFFERS
TOHHA will explore different methodologies to shorten the screening time needed to qualify applicants for housing while at
the same time, maintain standards for quality candidates.
Will explore Public Housing Applications to be submitted through TOHHA’s website as well as via a paper application.
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